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Foreword

“How are you? Are you well? Are you doing OK?”   

We all talk about our health and how life is treating us.  And no wonder, because when our physical 
or mental health takes a turn for the worse it can make it harder to do the things that we care about. 
And how about your family and friends, what about your colleagues, your neighbours, the people in 
the place where you live?  

‘Living Well in Sefton 2020-2025' is our new Health and Wellbeing Strategy, and the vision we are 
working towards is that Sefton will be:

 ‘A confident and connected borough that offers the good things we all need to start, live and age 
well, where everyone has a fair stake in a positive, healthier future’

 ‘Living Well in Sefton 2020-2025' is more than words on a page.  The messages in this new strategy 
are directed towards large scale, meaningful changes on the big issues which matter to people who 
live and work here.  Our ambitions for better and more equal health and wellbeing span all the way 
from pregnancy and the start of life, to the close of our lives, and speak to everyone; not just health 
and care services. This is because we know that the most powerful changes come from creating 
more of the right conditions and opportunities for people’s health to thrive. 

Sefton has a wealth of health potential wrapped up in our strong community identity, a very active 
voluntary and faith sector, fantastic natural assets, and committed health and care services. Our 
challenge is to nurture each of these and to look for connections, so opportunities for better health 
and wellbeing are more than the sum of their parts, and accessible to everyone.

Our actions and expectations need to be confident, determined and realistic. We will not be able to 
remove Sefton’s health and social inequalities altogether – some of the economic forces that shape 
our health and wellbeing are simply too big and are driven by national policies.  By signing up to 
‘Living Well in Sefton 2020-25' and its ambitions for health and wellbeing, we can create better 
opportunities for health. If we work together, to deliver on this strategy, we will see improved 
outcomes for people in Sefton in the short and medium term, which may include more children who 
are ready to start school, and a reduction in the number of children who live in poverty.  Other 
outcomes, such as a reducing the number of people who have strokes, will take longer.

Having the right strategy, however, is only the first step; what matters as much, if not more, is how 
we deliver it and how we embed our commitment to eliminating health inequalities in everything we 
do. If we are to achieve our aim of improving health and wellbeing for everyone, and eventually 
eliminating health inequalities, every single sector, organisation and community has a role to play to 
really make a difference to health and wellbeing in Sefton.  

 

Cllr Ian Moncur,

Chair of Sefton Health and Wellbeing Board
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Plan on a page

Living Well in Sefton 2020-2025

Vision (1)

A confident and connected borough that offers the things we all need to start, live and age well, 
where everyone has a fair chance of a positive and healthier future.

Principles and ways of working (7)

 Priorities are based on the Joint Strategic Needs Assessment, and shaped by our 
consultation and engagement activity

 Health and life chances are significantly shaped by the four main determinants of health. 
(the wider determinants of health, health and social care system, lifestyles and behaviour, 
the places we live and our communities)

 Public, private, and voluntary, community, and faith sectors all need to work together to 
address these priorities

 Priorities are high level, and informed by evidence and guidance where possible
 Adopting a proportionate universalism approach (delivering services for everybody that 

step-up and down depending on need)
 Embedding prevention in everything we do
 Safeguarding the most vulnerable.

Ambitions (10)

Start Well

 Every child achieves the best start in their first 1001 days
 Education and training enables every young person to unlock the door to future choice and 

opportunity
 Every child and young person has a successful transition to adulthood

Live Well

 Health, care and wellbeing services across the Sefton system need to work together
 Everyone has a fulfilling occupation which can support their needs
 Ensure the Sefton system strengthens its role in prevention

Age Well

 Older people stay active, connected and involved
 As people grow older they are provided with support tailored to their needs
 Ensure environments meet the needs of people as they get older

All Age

 The places where we live make it easy to be healthy and happy, with opportunities for 
better health and wellbeing on our doorstep

Making it happen

 The Health and Wellbeing Board (HWB) will hold the system to account
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 There will be a performance monitoring framework which will allow the HWB board to be 
assured of impact and progress

 The activity of the HWB will be reviewed regularly, priorities reviewed, and progress will be 
shared with key stakeholders and residents of Sefton
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Introduction

What is it

The Health and Wellbeing Strategy (HWBS) is the overarching strategic plan to improve population 
health and wellbeing and to reduce health inequalities, i.e. differences in health between different 
communities or groups of people.  We know that too many people in Sefton struggle with poor 
health and wellbeing, and good health and wellbeing is not experienced equally across the borough.

The strategy is based on Sefton’s needs and assets identified in the Sefton Joint Strategic Needs 
Assessment (JSNA) (REF1) and through public and stakeholder engagement. It takes account of the 
latest policy, guidance and evidence.  A key function of the work of the Health and Wellbeing Board 
is to hold the Sefton system of health and care services and wider partners to account, by enabling 
collaboration and challenging progress on the key ambitions.

It is increasingly important that the health, care and wider system work together to meet the needs 
of our entire population, focusing on the areas of greatest need, and ensuring we are doing the best 
we can with the resources available.  We also need to increase our efforts on prevention, prioritise 
wellbeing and create connections across the public, private and voluntary, community, and faith 
(VCF) sectors to make lives better for people in Sefton.

How the strategy has been developed 

During the summer months of 2019 we spoke to members of our local communities and other key 
stakeholders and asked what they thought the JSNA told us (REF2).  This led to the development of a 
number of key themes, aims and ambitions, and we then carried out a series of focus groups to 
ensure we correctly captured everyone’s views. We then looked at the existing evidence, guidance 
and best practice from elsewhere, and merged this with our findings locally to inform the final 
structure and content of the strategy.

Key principles and ways of working 

Our key principles and ways of working are outlined below: -

 Our strategy priorities are based on current and future needs as outlined in the Sefton 2018 
JSNA, and shaped by our consultation and engagement events, and focuses on issues that 
affect large numbers of people, not just the health problems that people die from.

 We are taking a holistic approach to improving health and wellbeing, and recognise that 
health and life chances are significantly shaped by the influence of a widespread range of 
factors, from where we live, how we socialise, what opportunities we have as well as what 
services are in place to support us. (REF3)

 In order to address these needs, the public, private, and voluntary sectors all need to work 
together, with the interests of our communities at the heart of what they do.

 The priorities we outline in the strategy are high level, informed by evidence and guidance 
where possible, alongside an understanding of needs and assets that balance statistical 
information with real-world experiences. Lessons from landmark reports such as Due North 
(REF4) and Fair Society Healthy Lives (REF5) are included.

 We will take a proportionate universalism approach, to address inequalities and improve 
health and wellbeing for everyone, with the biggest improvements taking place in groups 
that have the most ground to make up.
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 We need to embed early intervention and prevention in everything we do.  Prevention and 
early intervention is about enabling people to maintain the best health possible all the way 
through life. 

 We will safeguard the most vulnerable individuals, families and communities, and integrate 
local services and support around their needs.  

 Policy Context

The Health and Social Care Act (2012) (REF6) established the requirement for local authorities to set 
up HWBs as a council committee, with some mandatory membership.  Details of the Sefton HWB 
board can be found here (REF7).  The HWB can use its powers and duties to facilitate integrated 
commissioning and decision-making, which align with patterns of local health and health-related 
needs. 

A recent review of HWBs by the Local Government Association clearly affirms the continuing 
relevance and status of HWBs, JSNA and ‘Living Well in Sefton 2020-2025' as essential and powerful 
drivers of population health improvement. (REF8)

This is supported by the NHS Long Term Plan which gives much more emphasis to population health 
perspectives, including a focus on prevention, a requirement to increasingly demonstrate and 
measure action on health inequalities, a commitment to NHS organisations as ‘anchor institutions’, 
and a new NHS model that emphasises greater collaboration and integration at a borough level 
(REF9).  This is also referenced for Sefton in the recently published Sefton2gether Plan.  (REF10)

We recognise the importance of economic growth to Sefton in contributing to improvement of 
people’s health and wellbeing. The National Industrial Strategy (REF11) includes a grand challenge to 
ensure that people can enjoy at least 5 extra healthy, independent years of life by 2035, while 
narrowing the gap between the experience of the richest and poorest. Technological innovation is 
presented as a key means of achieving this mission, for example improving digital accessibility and 
skills.

The two-way relationship between good work and good health is also a central theme in the 
Liverpool City Region Local Industrial Strategy, which is currently in development (REF12)

The Health and Wellbeing Strategy will be delivered through a number of local plans, strategies and 
boards including;

 Sefton2gether – Sefton's NHS 5 Year Plan
 Children and Young Peoples Plan
 The anticipated Integrated Commissioning Group work programme
 Early Help Strategy
 Local Safeguarding Boards
 Children and Young Peoples Partnership Board.
 All Age Carer Strategy
 Emotional Health and Wellbeing Strategy
 Sefton Older Peoples Strategy

Further details on these plans and strategies can be found here (REF13)
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Health in Sefton – Data  2 pages

Data infographics – see attached documents. Also link to JSNA / Business Intelligence website
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Our ambitions across all ages

We need to focus on the factors, structures and conditions that influence and shape our 
opportunities for good health throughout life.  The way we do this is to take a life course approach, 
where the emphasis is on healthy ageing from before birth to the end of life, and on the range of 
interventions that support this.  Our approach to a healthy life is as follows;

Start well – where we lay the foundations for a healthy life, usually up to age 18, but includes 
children up to age 25 years for some children with additional needs.

Live well – where we ensure people have every opportunity to live a healthy life

Age well – where we consider the factors that help keep us healthy as we get older

All age – where our ambitions for Sefton apply to all age groups
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Start Well - 

Children’s life chances and health risks are different, even from before birth. Levelling the playing 
field from birth to starting school and beyond is probably the single best way of improving 
population health and narrowing the gap in health experienced between our most and least 
vulnerable. There are many ‘forks in the road’ where the right support and opportunities can make 
big differences to life chances. 

 In Sefton we are committed to having children and young people who are heard, happy, 
healthy, and achieving.

 The first 1001 days are a unique window of opportunity to support each child to develop 
their language, thinking, emotional and social abilities as fully possible. These are the basic 
tools children need so they can get the most out of school and other areas of life. 

 In the last year there were more than 300 babies born to women who smoke. In some 
Sefton communities, around one in six women smoke in pregnancy and many more babies 
and children do not grow up in smoke-free homes. 

 Health and wellbeing in pregnancy can also be harmed by substance use, obesity, poor 
nutrition, poor mental health and indoor and outdoor air pollution. 

 We need to improve health and wellbeing through things like the promotion of 
breastfeeding, increasing vaccination, preventing accidents, reducing exposure to air 
pollution and passive smoking, and improving access to healthy housing and healthy eating, 
including addressing the impact of food poverty. 

 Good emotional wellbeing for children, parents and carers starts with feeling safe, secure 
and confident.  When these core elements of wellbeing are shaky or missing altogether, 
making progress towards being ready for school at age 4 or 5 becomes an even bigger 
challenge. This might be due to the impact of mental health problems during pregnancy or in 
the first year following the birth of a child, current or historic abuse or adverse childhood 
experiences, or threats to safety and security because of problems with money or housing.

 Universal advice and support for all is essential and helps parents, carers and children alike 
to grow in confidence during the crucial, pre-school years when their brains are developing 
very rapidly. Early years services that can readily flex between universal assessment and 
support and early intervention with intensive support, are best placed to ensure that any 
additional needs or vulnerabilities are spotted early.

 For older children, transitions into primary, secondary school and into further education and 
training are key stepping stones.  Confident transitions advance young people closer towards 
reaching their full potential. In Sefton, the gap in educational attainment between children 
from disadvantaged backgrounds gets wider. Amongst older children in Sefton, poor mental 
wellbeing, bullying, loneliness, self-harm, time out of education, exposure to crime and 
access to mental health services are concerns. Differences in physical health, including 
obesity exist along lines of income and social deprivation. 

 Within this general pattern, some groups are also at greater risk of having worse health and 
wellbeing outcomes as children and young adults, for example individuals with learning or 
other disabilities, children from groups that may be at higher risk of exclusion, and children 
who identify as LGBT, or children who need to be cared for by others. 
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Our Ambitions for Start Well are: -

 Every child achieves the best start in their first 1001 days
 Education and training enable every young person to unlock the door to future 

choice and opportunity
 Every child and young person has a successful transition to adulthood, including 

children with special educational needs, and disabilities for whom transition 
extends to 25 years.
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Live Well 

In our middle years, health related behaviours can become a more prominent concern for our 
long-term health. People living within the constraints of a low income, and other socio-economic 
disadvantage are more likely to develop chronic conditions such as obesity, diabetes, high blood 
pressure, or high cholesterol. 

This group is more likely to develop serious long-term, conditions like, serious mental health 
problems, cancer, heart disease, stroke or lung disease earlier in life (pre-retirement age) and 
develop more than one condition. In addition, the amount of ill-health and reduced quality of 
life due to issues like back pain problems, and chronic stress are all part of this picture.  With 
regard to middle-aged men, Sefton has one of the highest suicide rates in England, which also a 
growing cause of concern. 
 

 Additional challenges from poor quality or uncertain employment, debt, caring for children 
and/or older relatives and physical health problems add up to increasing risk of poor mental 
wellbeing and mental health conditions. 

 People with mental illness are more likely to have higher rates of poverty, homelessness, 
prison, social isolation and unemployment and their needs often tend to be more complex 
and urgent. 
  

 There are ‘knock-on’ effects for family and friends which can arise from how our health and 
wellbeing interact with our behaviours such as alcohol and drug use, smoking and gambling. 
The consequences can be more serious for people living in poverty and with limited 
networks of support.  

 People with few barriers to making healthy choices and changes can benefit from high 
quality self-care information and services, whereas people facing many more barriers and 
challenges need more hands-on support 

 To make a difference, we need to work together across the public, private, and voluntary 
community and faith sector to embed prevention into wider strategies such as housing, the 
economy, the NHS, transport and the local environment, and placing communities at the 
heart of decision-making.

 Housing, inclusive economic growth, employment, adult learning and training opportunities, 
healthy high streets and workplaces and person-centred support for carers are key 
considerations for all, and this can sometimes be summarised as “somewhere to live, 
someone to love, and something to do’. 

 Our ambitions for Live Well are: -

 Health, Care and Wellbeing services across the wider system work together to support 
individuals, families, those with caring responsibilities, and communities 

 Everyone has a fulfilling occupation which can support their needs, with opportunities to 
contribute, learn and progress
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 That the wider system strengthens its role in prevention, health equity, equity of access, 
and integrated care so that cross–system access and support is fully available, where 
required locally, to improve the health and well-being of all Sefton residents. 
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Age Well

We know that the proportion of the population that are aged over 65 is increasing in Sefton. We 
therefore need to consider what active and productive ageing would mean locally.  

Older people play an important role in our communities, often supporting others through caring 
roles, and actively engaging with groups and events.  However, for some people, growing older 
brings about increasing dependency and social isolation, reflecting the broader picture of health 
inequalities experienced in Sefton.

 Getting older is associated with an increased risk of long term health conditions.  Many 
people will develop multiple health problems such as; stroke, dementia and mental health 
problems. They are also at increased risk from infections including influenza and pneumonia 
and problems with sight and hearing. These factors can contribute to a high rate of frailty 
and falls and the loss of independence that can result.

 There can be wider factors to consider as people get older, these include; care 
arrangements, time in hospital, health risks in the home environment, access to suitable 
transport options, low income, and possibly a caring role are demanding and pose a major 
risk to health and wellbeing. Loss and loneliness can have a dramatic effect on health, 
wellbeing and independence.

 Considerations for this age group include how the health, care and wellbeing services work 
together, and recognising the ongoing value of preventative care for example to minimise 
the risk of a serious fall, infection or complication from a long-term condition. 

 The social, and built environment are also a key consideration.  Affordable housing, that is 
easy to keep warm, age and disability friendly, and in a good state of repair, can improve 
health and well-being, and enable people to maintain their independence for as long as 
possible. These spaces should be co-designed to create disability and age friendly places that 
are safe and easy to navigate for all ages.

 Indoor and outdoor spaces should also be co-designed, with the needs of older people in 
mind, which work for all ages, provide safe spaces which are easier to navigate and move 
around.  These spaces provide opportunities for people to be physically active and to 
socialise together. 

 Getting around is important for all aspects of active ageing.  Transport in Sefton needs to 
reflect the needs of older people and people with disabilities.

 Within Sefton we have a range of natural assets, including the coastline and forests, as well 
as parks and greenspaces. Supporting older people, as well as other age groups, to make use 
of these spaces, not only maximises opportunities to be physically active, but can also help 
to strengthen our communities by fostering intergenerational social interaction.
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Our ambitions for age well are: -

 That older people stay active, connected and involved by helping to create stronger 
communities in which they feel they belong, by promoting better health and greater 
independence.

 As people grow older, they are provided with support, tailored to their needs which 
respects their dignity and individual preferences. 

 That environments meet the needs of people as they get older, through age and disability 
friendly towns, communities, services, housing and transport.
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All Age Ambitions

Some of our actions in Sefton will cross all age groups, because there are many factors that influence 
our heath across the life course, such as our mental wellbeing. We know, for example, that many 
adult mental health problems can start in childhood and continue throughout life. This section sets-
out actions that should be taken by the Sefton system to address the priorities identified within this 
report. 

We understand that places and communities have assets that are valued, and the wider system has 
a role in supporting this through enhancing the lived environment, such as promoting active and 
sustainable travel. We can also work together to co-create healthy, resilient sustainable places and 
communities, building on asset-based approaches and responding to challenges. There are the 
immediate actions that we can work on together to improve health and wellbeing for all, and are as 
follows;

 Enable everyone to maximise their capabilities and control over their lives.
 Ensure a healthy standard of living, including healthy homes, streets, schools, workplaces 

and leisure time, therefore helping to make the healthy choices the easy choices. 

Our All Age Ambitions are: -

 The places where we live make it easy to be healthy and happy, supporting our physical 
and mental health, with opportunities for better health and wellbeing on our doorstep, 
where social connections are encouraged across all generations.
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Making it happen 

So how do these words on a page lead to big changes for the better in the real world?   The HWB 
and its partners are responsible for delivering this strategy.  It will do this by: -

 Meeting regularly as a board and holding the system to account
 Having forward plan to ensure all elements of the strategy are progressed and reported on
 Reporting on progress in delivering against the key ambitions as outlined in the strategy
 Providing robust challenge and support to partners in relation to these key ambitions to 

ensure that all opportunities to improve health and wellbeing further and faster are 
maximised.

 Having a performance monitoring framework in place, drawn from the key national 
outcomes frameworks (NHS, Adult Social Care, Childrens, Public Health, Marmot) (REF14) 
which the HWB will scrutinise to ensure the strategy is delivering against the vision and 
ambitions.

 Reviewing progress on an annual basis, and priorities updated as required
 Reporting to key stakeholders and residents of Sefton on a regular basis

Key actions the HWB will take: -

 It will hold the system to account.
 There will be a performance monitoring framework which will allow the HWB to be assured 

of impact and progress.
 The activity of the HWB will be reviewed regularly, priorities updated, and progress will be 

shared with key stakeholders and residents of Sefton
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